Minutes from the
SYNOD COUNCIL MEETING
October 26, 2024
Central States Synod Office
420 W 14% St, Unit 101
Kansas City, MO 64105
(some joined via Zoom)

Present: Bishop Susan Candea, Nancy Nagel (Vice President), Scott Schulte (Treasurer), Rev. Chad
Langdon (Secretary), Julie Barstow, Rev. Zac Sturm, Logan Simon, Rev. David Frerichs, Dallas
Rakestraw, Tullia Hamilton, Rev. Tina Reyes, Rev. Richard Ashley, Alesia Roccia

Absent: Brianna Dehn, Mindy Tillberg
Also present: Rev. Donna Simon (Director of Evangelical Mission)

The Synod Council had gathered on Friday, October 25, Hilton Garden Inn in Overland Park, KS. They
shared a meal and conversation, but no official business was conducted.

CALL TO ORDER
Nancy called the meeting to order at 8:36am.
e Nancy welcomed everyone, especially the new Synod Council members.
e Bishop Candea led us in a devotion based on the scripture readings for Reformation Sunday. As
part of the devotion, we introduced ourselves and talked about why each of us were Lutheran.

EXECUTIVE SESSION
e SC24.10.26.A52 It was MSC to go into Executive Session. (Motion notation explained at
the end of these minutes)

We entered into Executive Session at 9:00am.
We exited Executive Session at 10:00am.

THE GATHERING TABLE
e SC24.10.26.A53 It was MSC to adopt & act on the following recommendation (which
officially closes The Gathering Table):
Recommendation to the Synod Council regarding The Gathering Table

The Gathering Table is a ministry authorized by the synod council in the fall of 2017.
Pursuant to a Building Use Agreement, The Gathering Table operated out of a building
owned by the synod, the former Children’s Memorial Church at 5001 Independence
Ave. Kansas City, MO.
Over the past year or so, concerns about The Gathering Table’s management and
maintenance of the building increased. In July of 2024, Church Mutual, our insurance




carrier, dropped coverage of the building, which meant The Gathering Table could no
longer operate out of the building. The synod decided to sell the building, and the sale
transaction closed on September 27.
The Gathering Table explored alternative plans and locations to pursue the ministry.
In the course of that process, the Synod learned that The Gathering Table had no
liability insurance (something they were required to have) and lacked insufficient
funds to relocate. Furthermore, the ministry being offered and the number of
individuals being served was steadily declining, despite on-site stockpiles of food and
other supplies. At the beginning of September, all ministry of The Gathering Table
ceased.
The chair of The Gathering Table board, in consultation with its treasurer, reported
that by the end of October, once all bills were paid including the salary and benefits of
the pastor, there would be less than $1000 left in The Gathering Table’s account.
Bishop Candea and Donna Simon, the DEM who serves as the point of contact for The
Gathering Table, met with the remaining members of The Gathering Table’s
leadership team on October 2 and recommended that given the current situation (no
ministry happening, no funds remaining) it was time to conclude the ministry. The
leaders of The Gathering Table decided to accept that recommendation.
We therefore respectfully request that the synod council vote to end the Synod’s
ministry authorization of The Gathering Table, effective October 31, 2024.
The closing of The Gathering Table will also end the call of the pastor/mission
developer, Rev. Ann Rundquist. Consistent with the roster manual of the ELCA, Rev.
Ann Rundquist will have 45 days to request retirement or on leave from call status
before she goes off the roster. The Gathering Table had no other professional staff.
Rev. Donna Simon has been meeting with a Discernment Team every 3 weeks to determine
what is next. She explained that there is a good possibility of working with Metro Lutheran
Ministries, which could include case management. There is also a Disciples of Christ
congregation in the area that we are also in conversation with and exploring ministry
possibilities. When the Discernment Team does come up with a plan, it will be brought before
the Synod Council.
Rev. Donna Simon left the meeting at this point.

BISHOP TRANSITION

Nancy led a discussion and offered updates about the upcoming bishop transition. The Bishop
Discernment Team offered a written report. Discussion highlights include:

There was a buzz at the 2024 Synod Assembly about the upcoming transition.
The online small group discussions were good, but not quite as well-attended as hoped for.
Cathy Hohl, chair of the Discernment Team, and Nancy crafted a Ministry Site Profile from all
the information and responses gathered.
Nancy highlighted that one of the things they heard repeatedly was that, “Congregations must
boldly and widely proclaim the free grace of the Gospel and model how to live in Christian
harmony with those who may hold alternative views.”
Here is the timeline that they suggest:

o Dec. 15 make changes to the Ministry Site Profile from Synod Council input



o Dec-Jan. - Develop questions for biographical forms for those discerning an openness to
call as Bishop
o Jan 28, 2025 - Biographical form available for distribution
o March 1, 2025 - Individuals open to a call as Bishop should submit a completed
biographical form if they choose to and want it published before the Synod Assembly
o April 1, 2025 - completed biographical forms available for view
The hard work by Nancy & Cathy Hohl was affirmed and appreciated.
It was noted that there are a lot of differences among & within our Synod — two different
states, urban/rural contexts, large/small congregations, and yet we do have a lot in common.
SC 24.10.26.A54 It was MSC to adopt the Central States Synod Ministry Site Profile.
Nancy led us in an exercise gathering data about what each of us thought were:
o 3 mission priorities that the new Bishop should be able to address
o 3 critical skills that the new Bishop should possess

MISSION SUPPORT DISCUSSION

Rev. Adam Wutka joined us to talk about declining mission support. He & Rev. Mike Kern have been
doing some work to figure out why mission support has been declining. They presented a written report
and Adam gave some key points from what they discovered. Highlights include:

The amount of mission support decline from congregations that have closed or disaffiliated is
minimal.
Most of the decline stems from the decline in congregational membership across all the
congregations.
There seems to be no correlation between the size of the congregation and the amount that the
congregations give per attendee.
Most of our congregations are giving more per attendee in 2023 than they were in 2017.
They offered some proposals:
o There are some congregations that are truly digging deep and giving a lot. There is also
a strong middle ground. There are also congregations giving little and/or nothing. Each
of these groups should be addressed using different approaches.

= Disconnected —those who give nothing 12 congregations
e [tisrecommended to try to reconnect and help restart their giving.

= Growing —those who give $1-590/attendee 49 congregations
e Invite them to meet a floor amount.

= Supporting — those who give $91-5200/attendee 50 congregations
e Challenge them to make a next step.

= Exceeding — those give over $200/attendee 39 congregations

e Thank these congregations and share their stories.
o Cultivate alternate revenue streams, including reaching out to individual donors and
provide opportunities to give to specific synod ministries.
o Get congregations to invest in a Synod Together campaign by shifting language and
sharing stories.
Discussion from the Synod Council included:



o There also seemed to be a correlation between how connected congregational leaders
are to the Synod and the amount the congregation gives. This is hard to quantify, but
there seems to be a causal relationship.

o There seem to be some technical things that we could do better (ie get a list of
congregation presidents, utilize the deans, get as many congregation members contacts
as possible, etc.).

o It was recommended that we should really reach out in-person to the congregations
that aren’t giving anything (to figure out what is really going on there), and to the
exceeding congregations to really say thank you.

o With Rich Gates now on staff, he’s really good at some of this data stuff and we now
have some capabilities to target some of these congregations in different ways.

o Otherideas included:

= Encouraging people to give as part of minimum distributions from their 401Ks.
= Handwritten notes to congregations during budgeting time.

o It was cautioned that this “per attendee” language is similar to the United Methodist
language of apportionment. Some folks may have a reaction against this because it is
different than the way we Lutherans have talked about mission support in the past.

BISHOP’S REPORT
Bishop Candea presented a written report. Discussion highlights included:

e Fall Theological Conference went well.

e She continues to be involved on many boards and committees across the Synod and
Churchwide.

e The Lutheran School of Theology in St. Louis is closing.

e She just completed a 3-month staff review for Rich Gates, and she is very thankful for his
presence and ministry. The new bookkeeper is also doing well.

e She’s been receiving more pastoral care calls from synod pastors needing care & conversations.

e She’s taking a couple weeks of vacation in December.

e Inresponse to a question, she gave us an update on the Churchwide Candidacy Team, and
shared with us some of the progress they’re making as the leadership landscape shifts across
the greater Church.

SECRETARY’S REPORT
Chad presented the minutes from the Synod Executive Committee meeting on August 16, 2024.

e SC24.10.26.A55 It was MSC to approve the minutes from the August 16, 2024 Synod
Executive Committee meeting.
e SC24.10.26.A56 It was MSC to appoint Rev. Zac Sturm, Tullia Hamilton and Julie

Barstow to the 2024-25 Synod Executive Committee.

THE (FORMER) GATHERING TABLE SITE

It was reported to the Council that the former building of The Gathering Table was sold. The Synod
Executive Committee had previously passed the following resolution, authorizing the sale. This
resolution is provided for information:




RESOLUTION OF THE CENTRAL STATES SYNOD COUNCIL OF THE EVANGELICAL LUTHERAN
CHURCH IN AMERICA RE: 5001 INDEPENDENCE AVE, KANSAS CITY, MO

WHEREAS, among other things, the Central States Synod of the Evangelical Lutheran
Church in America (the “Synod”), a Missouri Non-Profit Corporation, owns certain real
estate located at 5001 Independence Avenue, Kansas City, Missouri, as more
particularly described as (the “Property”): OLD ORCHARD; W 20' OF LOT 9 AND ALL OF
LOTS 10 AND 11.
WHEREAS, the Synod entered into a Commercial Sale Contract with Robert J Todd Il
and Michael A Todd (“Buyers”) dated as of August 26, 2024 (the “Agreement”), a copy
of which has been reviewed by the Synod, whereby the Synod agreed to convey the
Property to Buyers for approximately $200,000;
NOW, THEREFORE, BE IT RESOLVED, the Agreement be and hereby is ratified and
confirmed and the Synod be and hereby is authorized, empowered, and directed to
take any and all actions and to deliver any and all documents necessary or desirable in
connection with consummating the conveyed of the Property in accordance with the
Agreement; and
FURTHER RESOLVED, that, REV. SUSAN CANDEA, Bishop (the “Authorized Party”), is
authorized, empowered, and directed to consummate the Agreement on behalf of the
Synod and to take any and all actions and to execute and deliver any and all such
contracts, instruments, documents, agreements, writings, or communications as she in
her discretion deems necessary or desirable to carry out the intent of the foregoing
preambles and resolutions or necessary or desirable in connection with consummating
the Agreement, including without limitation, a deed, it being the intent hereof that
the Authorized Party may sign any written instruments and may do acts on the
Synod’s behalf without the joinder of any other person; and
FURTHER RESOLVED, that any actions of the Authorized Party which would have been
authorized by these preambles and resolutions except that such acts were taken prior
to the adoption of such preambles and resolutions, including, without limitation, the
negotiation, documentation, and execution of the Agreement, are hereby ratified,
confirmed, approved and adopted as the actions of the Synod; and
FURTHER RESOLVED, the foregoing preambles and authorizations are to be broadly
construed in granting the Authorized Party those rights and powers as it, in the
exercise of its sole discretion, deems necessary or desirable to consummate and carry
out their intent.

TREASURER’S REPORT
Scott presented a written Treasurer’s report:
Financial Status as of 9/30/2024, after 8 months of the fiscal year, ending January 31, 2025.
Income from congregations
e $796,776 received
e The amount received is $36,557 less than what was anticipated in our revised spending
budget, a -4.6% variance
e The amount received is $66,825 less than received last year, a -8.4% variance
ELCA Churchwide Contribution




$398,337 contributed to Churchwide
This is $18,330 less than anticipated in the revised spending budget, a -4.6% variance
The amount contributed is $33,464 less than last year, a -8.4% variance

Synod Expenditures

$436,898 spent
The amount spent is $55,827 less than budgeted, an -12.8% variance
This is also $60,368 less than spent last year, a -13.8% variance

Total Support & Revenue vs. Total Expenditures

$836,258 received in Total Support & Revenue, $73,134 less than anticipated and
$65,343 less than last year

$835,235 in Total Expenditures, $74,157 less than anticipated, and $93,832 less than
last year

Net surplus of $1,023 as compared to a $27,466 deficit last year

Analysis of Financial Status

In the first five months of the fiscal year, congregational giving was on track, in fact it
was ahead of the pace that we had expected. For the last three months (July, August,
September), giving has fallen dramatically and is in stark contrast to the beginning of the
year. As you can see in the graph on the following page all three months have been
consistently below $100,000. Part of this is explained by our intentional change to
report giving in the month it occurred. This potentially delays some giving. These are
also the summer months where giving is traditionally lower, although that typically does
not impact the synod like it does our congregations. This is concerning and is worthy of
further investigation for potential causes.

Synod expenditures are less than budgeted overall. This is due to lower Campus Ministry
expenses due to the pastoral vacancy at the KU site, lower Operations expenses,, lower
Synod Salaries and Benefits, and lower Travel expenses. The amount shared for Mission
Support is also lower as a result of the giving shortfall.

Our total income is less than budgeted, and less than last year at this time. These
differences are driven almost entirely by the shortfall in congregational giving. In
addition, we have not released any of the temporarily restricted funds as called for in
the budget. We typically wait until the end of the year to release these funds once we
have identified how much actually needs to be used. If we released these funds on a
quarterly basis, it would have added $41,250 to our total income.

REPORTS FROM SYNOD STAFF, TEAMS & COMMITTEES

It was highlighted how much ministry is actually being done across the Synod. Written reports were

received from:

Bethany College

Bethany Village

Camp Tomah Shinga
Companion Synod Team
Hearts Across the Heartland

LuMin St. Louis Ecumenical Campus Ministry
Lutheran Campus Ministry at Kansas State University



e Lutheran Campus Ministry at the University of Kansas
e Lutherans Restoring Creation Mission Table

e Kansas Interfaith Action

e Women of the ELCA — Central States

e Rev. Dave Whetter, Bishop’s Associate

We took a lunch break from 12:30 — 1:15pm.

SYNODICALLY AUTHORIZED WORSHIPPING COMMUNITIES RE-AUTHORIZATIONS

Rev. Donna Simon & Rev. Aimee Appell have been working with our SAWCs and discovered that neither
Iglesia Luterana Sagrado Corazon de Jesus (Garden City, KS), Mision San Juan de Dios — Partners Church
(Wichita, KS), nor South Sudanese Worshipping Community (St. Joseph, MO) have liability or workers
compensation insurance. It was recommended that we reauthorize only contingent upon providing
proof of insurance. It was also recommended that they all undergo a full ministry review within the next
9 months.

e SC24.10.26.A57 It was MSC to reauthorize Iglesia Luterana Sagrado Corazon de Jesus
(Garden City, KS), Mision San Juan de Dios — Partners Church (Wichita, KS), and South
Sudanese Worshipping Community as Synodically Authorized Worshipping Communities in
2024, contingent upon them producing proof of liability & worker’s compensation insurance
by January 15, 2025 and with a full ministry review completed by the 2025 Synod Assembly.

2025 SYNOD ASSEMBLY UPDATE
Bishop Candea presented some preliminary information about next year’s Synod Assembly.
e The proposed schedule begins at 3:30pm on Thursday with an ecclesiastical ballot so that we
can accommodate the time needed for the Bishop’s election.
e We will have dinner onsite on Thursday because the first ballot will take place immediately prior
to dinner.
e SC24.10.26.A58 It was MSC to set the 2025 Synod Assembly base registration cost at
$225 per voting member.

ROSTER REPORT
Bishop Candea presented a written roster report.
e On Leave From Call

o SC24.10.26.A59 It was MSC to grant Rev. Bethany Ann Rutten Kempes another
year of On Leave From Call Status, effective September 10, 2024. She was granted a 3™
year of OLFC status effective September 10, 2022. The Conference of Bishops did
approve a 2-year extension for her. This would be her 5™ year of On Leave From Call.

o SC24.10.26.A60 It was MSC to grant Rev. Anita Strommen On Leave From Call
status, effective September 23, 2024. This is her first year of On Leave From Call,
having recently resigned her call at Marion Hill, White City, KS. She has taken an interim
position in the South Dakota Synod.

e Retirements

o SC24.10.26.A61 It was MSC to grant Rev. Scott Musselman retirement status,
effective December 1, 2024. He has been serving as pastor at Our Savior’s in Jefferson
City, MO.



o SC24.10.26.A62 It was MSC to grant Rev. Del Strecker retirement status,
effective January 1, 2020. He retired on January 4, 2020, but no Synod Council action
was ever taken to approve his retirement status. He has been serving faithfully in
interim ministry and this action corrects the mistake from years ago.

o SC24.10.26.A63 It was MSC to grant Rev. Ann Rundquist retirement status,
effective November 1, 2024.

Synod Council Calls
o Mission Developers (7.44.A19.b.1.6)
= SC24.10.26.A64 It was MSC to grant Synod Council calls to specialized
ministry to the following mission developers, effective January 1, 2025:
e Rev. Odir Flores-Canales, Iglesia Luterana Sagrado Corazon de Jesus,
Garden City, KS.
e Rev. lvan Gonzalez, Mision San Juan de Dios - Partner’s Church,

Wichita, KS.
e Rev. Philip Deng, South Sudanese Worshipping Community, St. Joseph,
MO.
o Invitation to Serve
= SC24.10.26.A65 It was MSC to grant Rev. Max Franks a Synod Council

call to serve as Associate Pastor at Resurrection United Methodist Church,
Leawood, KS (at the recommendation of the UMC Bishop), effective
September 1, 2024.
o Interim Ministry

= SC24.10.26.A66 It was MSC to grant a one-year term Synod Council call
to interim ministry to Rev. Peter Rehwaldt, currently serving Trinity at
Lawrence, KS. This call is effective January 1, 2025.

= SC24.10.26.A67 It was MSC to grant a one-year term Synod Council call
to interim ministry to Rev. Jealaine Marple, currently serving First Lutheran,
Mission Hills, KS. This call includes the possibility for the congregation to issue
her a call. This call is effective January 1, 2025.

CONGREGATION CONSTITUTIONS

The following congregations have updated and/or amended their constitution: Kaw Prairie (Lenexa, KS),
Salem (Lenexa, KS), Emanuel (Stuttgart, KS), Zion (Philipsburg, KS), and Zion (Ferguson, MO).

SC 24.10.26.A68 It was MSC to approve the updated constitutions of Kaw Prairie
(Lenexa, KS), Salem (Lenexa, KS), Emanuel (Stuttgart, KS), Zion (Philipsburg, KS), and Zion
(Ferguson, MO).

HOUSING ALLOWANCES

SC 24.10.26.A69 It was MSC to designate the following requested amounts of salary as
Housing Allowances for 2024:

o $46,000 of Rev. Dave Whetter’s salary as Housing Allowance for 2024.

o $20,000 of Rev. Kristina Reyes’ salary as Housing Allowance for 2024.

o $25,000 of Bishop Susan Candea’s salary as Housing Allowance for 2024.

o $17,000 of Rev. Kevin Clark’s salary as Housing Allowance for 2024.

o $30,000 of Rev. Aimée Appell’s salary as Housing Allowance for 2024.

LUMIN BOARD MEMBER




LuMin St. Louis is seeking to add Rev. Nicole Armstrong (an ordained deacon in the United Methodist
Church) to their board.
e SC24.10.26.A70 It was MSC to approve Rev. Nicole Armstrong as a board member of
LuMin St. Louis.

YEAR-END APPEAL

Nancy will again be working with a small group to do a year-end appeal. It will highlight some of the
particular expressions of the Gospel that we have focused on in recent years. We are trying to figure
out ways to contact more people who can receive this appeal.

BOUNDARY EDUCATION POLICY
Bishop Candea presented a possible Boundary Education Policy. There have been conversations
throughout the Church about the struggle to get pastors to attend boundary training. This policy was
created in hopes that more rostered leaders would attend these necessary trainings.
e Related to this, it was suggested that we add two things to the Compensation Guidelines:
o A checkbox for rostered leaders who have attended, which would affect their actual
compensation.
o Afinancial adjustment that would cover the cost of attending the training.
e SC24.10.26.A71 It was MSC to approve the following policy regarding Boundary
Education for rostered leaders:
Understanding the benefit of boundary education for the well-being of rostered
ministers, Synod authorized ministers, and ministries of our congregations, the synod
council of the Central States adopted the following policy at their meeting on October
26, 2024.
1.Rostered ministers seeking a new call will have their rostered minister profiles
activated only when the rostered minister has regularly participated in boundary
education.
2.Yearly covenants between synod authorized ministers and congregations will be
renewed only for synod authorized minsters who have regularly participated in
boundary education.
3.Consideration by the synod council of requests for on leave from call status or
retirement status will take into account the rostered minister’s participation in
boundary education.
Congregational leadership should have conversations with their rostered ministers
about the importance of boundary education for the minister and members of the
congregation.
Regular participation will mean at least once in three years until December 31, 2026;
and then at least two times in the past three years beginning January 1, 2027.
Synod staff will offer boundary education annually in-person and virtually as resources
permit. They will support clergy, staff and congregations in living out this policy for
the mutual sharing of the Gospel.

ADJOURNMENT
Chad offered a closing prayer and we adjourned at 2:50pm.




UPCOMING DATES

Budget Committee Friday, January 10 2:00pm Zoom
Exec Committee Friday, January 17 1:00pm Zoom
Synod Council March7 & 8 Evening & Morning Zoom
Exec Committee Friday, May 16 1:00pm Zoom
Synod Council Thursday, June 5 in person
Synod Assembly June 5-7 in person

Respectfully submitted,

Rev. Chad Langdon
Central States Synod Secretary

Explanation of Motion Notation:
SC 24.10.26.A52 It was MSC to go into Executive Session.

The motions are in bold so they are easier to spot in the minutes.
e SC stands for “Synod Council”
o 24 the year: 2024
e 10 the month: October
e 26 the day: 26
e A stands for “Action”
e 52 means that this is the 52" action of the year by the Synod Council
e MSC stands for “moved, seconded, and carried” which means that the motion passed



