Minutes from the
EXECUTIVE COMMITTEE MEETING
of the Central States Synod
January 17, 2025
via Zoom

Present: Bishop Susan Candea, Nancy Nagel (Vice President), Scott Schulte (Treasurer), Rev.
Chad Langdon (Secretary), Rev. Zac Sturm, Julie Barstow, Tullia Hamilton

Absent: none

CALL TO ORDER
Nancy called the meeting to order at 1:00pm.
e Bishop Candea led us in a devotion based on the wedding in Cana. God delights & rejoices in us,
and it is a reminder to rejoice in our own lives, no matter the circumstance.

SECRETARY’S REPORT
Chad presented the minutes from the Synod Council meeting on October 26, 2024.
e SEC25.01.17.A1 It was MSC to approve the minutes from the Synod Council meeting on
October 26, 2024. (Motion notation explained at the end of these minutes)

TREASURER’S REPORT
Scott presented a written treasurer’s report:
Financial Status as of 12/31/2024, after 11 months of the fiscal year, ending January 31, 2025.
Income from congregations
e $1,140,860 received
e The amount received is $4,973 less than what was anticipated in our revised spending
budget, a -0.4% variance
e The amount received is $71,763 less than received last year, a -6.3% variance
ELCA Churchwide Contribution
e $517,343 contributed to Churchwide
e Thisis $55,573 less than anticipated in the revised spending budget, a -10.7% variance
e The amount contributed is $88,913 less than last year, a -17.2% variance
Synod Expenditures
e $610,876 spent
e The amount spent is $66,621 less than budgeted, an -10.9% variance
e Thisis also $76,447 less than spent last year, a -12.5% variance
Total Support & Revenue vs. Total Expenditures
e 51,205,644 received in Total Support & Revenue, $44,770 less than anticipated and
$80,946 less than last year
e 51,128,219 in Total Expenditures, $122,195 less than anticipated, and $165,360 less
than last year
e Net surplus of $77,425 as compared to a $6,989 deficit last year

Analysis of Financial Status
e October through December of 2024 were solid months for the synod. We met or
exceeded the average amount required to support our expenses in all three months! In




fact, after reviewing the graph on the following page, you can see that except for the
summer months, the contributions from the congregations was fairly consistently solid
for the year. If we have another solid month in January, where we meet our average
giving needed we could reach our revised estimate for giving for the year.
Synod expenses are lower than budgeted and well below last year. This is driven by
lower compensation costs for the synod and campus ministry. The synod staff
compensation amount is also impacted by the change in account where we are tracking
our costs for synod bookkeeping. Our contribution to churchwide is less than expected
due to a timing issue with our contribution to Churchwide. We didn’t make that
payment until January.
Our total income is less than budgeted, and less than last year at this time. It is less than
budgeted because we have not released any of the temporarily restricted funds that
were called for in the budget. The net surplus is artificially high due to the timing of the
Churchwide contribution. If we remove $55,000 from that surplus, we get to a number
around $22,000 which is more indicative of our current surplus.
Discussion included:

o We keep lowering our expectations and we keep meeting those lower

expectations.

FYE 1/31/26 REVISED BUDGET

Scott presented the FYE 1/31/26 Revised Budget. Proposed changes from the Approved Budget include:
e Under Support and Revenue, we adjusted the congregation support from $1,200,000 to
$1,1750,000, a decrease to reflect current trends. Our Temporarily Restricted Funds Released
was also adjusted from $53,000 to $90,000 to help pay for the 4 audits that we have to pay for
this year (the audit company is significantly behind).

e To offset the decrease in congregation support, we made the following adjustments:

O

ELCA Churchwide Ministry from $600,000 to $587,500. (This is based on a formula of
how much we receive.)
Reconciling Works from $0 to $2,500. This is the contribution we agreed to after we
became a Reconciling in Christ Synod.
Candidacy from $2,000 to $4,000.
Teams & TF Expenses from $530 to $750.
Synod Salaries & Benefits — Synod from $486,913 to $421,350.
= This reflects a change in how we account for our bookkeeping expense. The
bookkeeper is a contracted position and is now record in the Operations section
of the budget.
=  We also now know the actual expenses for Portico, so this specific number is
reflected in this section.
Bishop’s Fall Theological Conference from SO to $4,000.
=  We were not able to cover the full cost through registration costs, so we added
it back into the budget.
First Call from SO to $2,000.
Travel (Synod Staff) from $35,000 to $38,000.
Asset Replacement Fund from $2,000 to $5,000 so that we can replenish this fund after
purchasing two new cars for the synod.



O O O O

Office Operations from $43,332 to $26,600 to reflect how well our synod staff has
trimmed expenses.

Audit from S0 to $48,000.

Accounting from S0 to 540,000 (this is the bookkeeper).

Meetings from 5650 to $3,000.

Dean’s Meetings from 5750 to $2,000

e This gives us a balanced budget at $1,305,100 for revenue/expenses.
e SEC25.01.17.A2 It was MSC to approve the FYE 1/31/26 Revised Budget.

FYE 1/31/27 PROPOSED BUDGET

Scott presented the FYE 1/31/27 Proposed Budget. This is still a work in progress because there are still
some numbers & expenses we need to figure out. One thing we really need to consider is our
contribution percentage to Churchwide. Changes from the previous year’s (revised) budget include:

e Support and Revenue

O

O

Congregations — We decreased our expected income from congregations from
$1,175,000 to $1,100,000.
Temp. Restricted Funds Released — We decreased from $90,000 to $53,000.

e Expenditures:

O

O O O O

ELCA Churchwide Ministry was reduced from $587,500 to $495,000. This is based on a
formula of how much we receive, but represents a reduction from 50% contribution to a
45% contribution.
Candidacy was reduced from $4,000 to $2,000.
Synod Salaries & Benefits — Synod was increased from $488,838 to $493,245. With the
election of a new bishop, there are lots of questions about this section of the budget
(how much will Portico cost, what will the staff configuration look like). We did a
placeholder of $36,000 because we will likely have to cover more health insurance in
the new administration.
Campus Ministry Salaries & Benefits was reduced from $75,000 to $50,000

= We are not sure if/when KU Campus Ministry will call a new pastor. They have

finally put together a functioning board.

Audits was reduced from $48,000 to $13,000 because we will hopefully be caught up.
Accounting was increased from $40,000 to $41,2,000.
Meetings was reduced from $3,000 to $1,500.
Bishop Transition Set Aside was increased from $6,000 to $10,000 so we can begin to
replenish that fund.
This leaves us with a balanced budget for the FYE 1/31/26 Proposed Budget at
$1,190,075 for revenue/expenses.

BISHOP’S REPORT

Bishop Candea presented a written report. She highlighted:
e There was a lot of energy and time spent on closing The Gathering Place.
e She’s spent some significant time working with KU Campus Ministry.
e The Ministry Labs are going well.



Rev. Aimee Appell has struggled with some significant health issues lately. We have the ability
to grant 8 weeks of medical leave as a synod. After that she can access Portico for disability
services, if necessary.

She’s been dealing with some pastoral transition issues and offering pastor care to some of our
pastors.

SYNOD ASSEMBLY UPDATE

Bishop’s Election Committee - A Bishop’s Election Committee has been formed. The members
include: Dallas Rakestraw, Sarah Thomas, Roz Thorpe, Rev. Adam Wutka, Joel Pike, Nancy Nagel,
Cathy Hohl (Chair). This committee will run the actual election, and our Churchwide
representative will be Presiding Bishop Elizabeth Eaton. The Ministry Site Profile is complete
and on the website. People will not be nominated prior to the Synod Assembly, but pastors who
are open to the call will be able to fill out biographical information ahead of time. This
biographical information will be collected and made public in April, but this does not limit the
potential candidates who could be nominated.
o SEC25.01.17.A3 It was MSC to appoint Dallas Rakestraw, Sarah Thomas, Roz
Thorpe, Rev. Adam Wutka, Joel Pike, Nancy Nagel, Cathy Hohl (Chair) as the Bishop’s
Election Committee.

. Nominations — We do not yet have a Nominations Committee. Jane Brda will chair the
Nominating Committee. The Deans will be helping fill in the nominations.
. Synod Assembly Offering — It was suggested that we make an offering that is near to

Bishop Candea’s heart. We will wait until March’s full Synod Council meeting to make a final
decision.

UPDATE ON SYNODICALLY AUTHORIZED WORSHIPPING COMMUNITIES

The Gathering Table — This ministry is now officially closed. They finished about $200 short in
their bank account and we covered it. Their bank account is closed. We have heard nothing
from the attorneys about possible lawsuits that were being threatened. There is a remaining
group of people that are thinking about next steps, but they are not yet ready to present any
kind of plan.

Our current SAWCs — Mision San Juan de Dios, Iglesia Luterana Sagrado Corazon de Jesus & the
South Sudanese Worshipping Community - have all verified that they are covered by liability &
workers compensation insurance.

o SEC25.01.17.A4 It was MSC to re-authorize Iglesia Luterana Sagrado Corazon
de Jesus (Garden City, KS), Mision San Juan de Dios (Wichita), and the South
Sudanese Worshipping Community (St. Joseph, MO) for 2025, with a full ministry
review to be completed for each of them by the 2025 Synod Assembly.

New Mission Start in Maize, KS — Chad shared that there is a group in Wichita that is working
on forming a new mission start in Maize, KS. There are representatives at the table from St.
Paul’s Lutheran, Christ Lutheran, and Reformation Lutheran. They are currently putting
together a ROSE outline to submit to Churchwide, which is the document that Churchwide uses
to create, authorize and fund SAWCs. The hope is to have a regular worship service starting
around Easter and continuing into the summer. They will have some more formal requests for
funding at the March Synod Council meeting.

UPDATED CONSTITUTION




e K-State Campus Ministry has updated their constitution and is seeking approval.
o SEC25.01.17.A5 It was MSC to approve the updated constitution for the K-
State Campus Ministry.

ROSTER REPORT
Bishop Candea presented a written roster report.
e Retirements
o SEC25.01.17.A6 It was MSC to grant Rev. Tim Carey retirement status, effective
March 1, 2025. He has been on disability.
e On Leave From Call
o SEC25.01.17.A7 It was MSC to recommend to the Council of Bishops that they
extend the On Leave From Call status for Rev. Alfi Wyatt. They have been actively
looking for a call and has been On Leave From Call since May 15, 2022. They reach the 3-
year limit on May 16, 2025, so it now needs to go before the Council of Bishops for an

extension.

o SEC25.01.17.A8 It was MSC to grant another year of On Leave From Call status
to Rev. Matthew Schlake-Kruse, effective March 1, 2025. This will be his second year
of OLFC.

e Synod Council Calls

o SEC25.01.17.A9 It was MSC to grant a Synod Council call to Rev. Delaney Kruse-
Schlake to serve as pastor of St. Mark Episcopal Church in St. Louis, MO, effective
February 3, 2025.

o SEC25.01.17.A10 It was MSC to offer a Synod Council Invitation to Serve to Rev.

Mandy Todd, a UCC pastor, to serve as part-time pastor of Messiah Lutheran,
Lindsborg, KS, contingent upon positive vote from the congregation. This would be
effective January 19, 2025.

EXECUTIVE SESSION
At 3:00, we moved into Executive Session to do the Bishop’s Annual Review.
At 3:55, we moved out of Executive Session.

ADJOURNMENT
Nancy closed us in prayer and we adjourned at 4:00pm.

UPCOMING DATES

e Synod Council March7 & 8 Evening & Morning Zoom
e Exec Committee Friday, May 16 1:00pm Zoom
e Synod Council Thursday, June 5 in person
e Synod Assembly June 5-7 in person

Respectfully submitted,

Rev. Chad Langdon
Central States Synod Secretary



Explanation of Motion Notation:
SEC 25.01.17.A1 It was MSC to approve the minutes from the Synod Council meeting on
October 26, 2024.

The motions are in bold so they are easier to spot in the minutes.
e SEC stands for “Synod Executive Committee”
e 25 the year: 2025
e 01 the month: January
o 17 the day: 17"
e A stands for “Action”
e 1 means that this is the 1** action of the year by the organization
e MSC stands for “moved, seconded, and carried” which means that the motion passed



