Minutes from the
SYNOD COUNCIL MEETING
March 7-8, 2025
Via Zoom

Friday, March 7

Present on Friday: Bishop Susan Candea, Nancy Nagel (Vice President), Scott Shulte (Treasurer), Rev.
Chad Langdon (Secretary), Tullia Hamilton, Logan Simon, Rev. David Frerichs, Rev. Tina Reyes,
Rev. Richard Ashley, Alesia Roccia

Absent on Friday: Rev. Zac Sturm, Dallas Rakestraw, Julie Barstow, Mindy Tillberg
Brianna Dehn has resigned from Synod Council since our last meeting via an email on November 4, 2024.

CALL TO ORDER
Nancy called the meeting to order at 6:30pm.

e Nancy acknowledged that we are gathered together in this virtual place, connected by
technology; faith; a common sense of purpose; the breath given us by the Breath-Maker, who
has named and called us here; and the very piece of Mother Earth - the land - that each of us
inhabits today. We understand the importance and necessity of our acknowledging the land and
the original, Indigenous peoples whose creation stories are rooted in these places. The Central
States Synod is located on the original and ancestral homelands of the Comanche, Kaw, Kiowa,
Osage, Pawnee, Sioux, and Ute peoples, and we give thanks for their presence here since time
immemorial. We also wish to recognize and honor all our Indigenous siblings who have and
continue to call this land their home.

e Nancy read a poem by Mary Oliver for our devotion.

SECRETARY’S REPORT
Chad presented the minutes from the January 17, 2025 Synod Executive Committee meeting.
e SC25.03.07.A12 It was MSC to approve the minutes from the January 17, 2025 Synod
Executive Committee meeting. (Motion notation explained at the end of these minutes)
Chad also presented the minutes from an Officers’ meeting that was held on February 2, 2025 to go
through the audit for FYE January 31, 2022.
e SC25.03.07.A13 It was MSC to approve the minutes from the February 2, 2025 Officers’
meeting.

TREASURER’S REPORT
Scott presented a written Treasurer’s report:
Financial Status as of 1/31/25, after 12 months of the fiscal year, ending January 31, 2025.
Income from congregations
o 51,331,104 received
o The amount received is $81,104 more than what was anticipated in our revised
spending budget, a 6.1% variance




o The amount received is $7,906 less than received last year, a -0.6% variance
ELCA Churchwide Contribution
e $665,552 contributed to Churchwide
e This is $40,552 more than anticipated in the revised spending budget, a 6.1% variance
e The amount contributed is $3,953 less than last year, a -0.6% variance
Synod Expenditures
e $676,545 spent
e The amount spent is $62,543 less than budgeted, a -9.2% variance
e Thisis also $124,202 less than spent last year, an -18.4% variance
Total Support & Revenue vs. Total Expenditures
e 51,404,843 received in Total Support & Revenue, $40,775 more than anticipated and
$56,218 less than last year
e $1,342,097 in Total Expenditures, $21,991 less than anticipated, and $128,155 less than
last year
e Net surplus of $56,746 as compared to a $9,191 deficit last year

Analysis of Financial Status

e As | had pointed out in previous reports, monthly congregational support was close to
the average needed except for three months during the summer. As a result, we only
needed to have a solid month of support in January to complete the year at our
anticipated spending amount. As you can see in the graph on the following page, the
amount contributed in January far exceeded those modest expectations. We
experienced the best month of congregation support since December of 2020.

e Synod expenses were lower than budgeted and well below last year. This is driven by
lower compensation costs for the synod and campus ministry staff. The synod staff
compensation amount is also impacted by the change in our costs for synod
bookkeeping.

e Total income is more than anticipated, but less than less year. This year is greater
because of the contributions in January, while at the same time being less than last year,
because of how we accounted for the grant received from Churchwide for the partial
DEM position. We achieved a significant surplus without the use of any restricted funds.
This is fantastic and truly underscores the impact of the amount of contributions
received in January.

e Discussion included:

o We are very thankful for the large year-end giving and that we did not need to
dip into any of our reserved funds.

FYE 1/31/26 REVISED BUDGET

Scott presented the FYE 1/31/26 Revised Budget. Proposed changes from the Approved Budget include:
e Under Support and Revenue, we adjusted the congregation support from $1,200,000 to
$1,175,000, a decrease to reflect current trends. Our Temporarily Restricted Funds Released
was also adjusted from $53,000 to $90,000 to help pay for the 4 audits that we have to pay for
this year (the audit company is significantly behind).

e To offset the decrease in congregation support, we made the following adjustments:
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ELCA Churchwide Ministry from $600,000 to $587,500. (This is based on a formula of
how much we receive.)
Reconciling Works from $0 to $2,500. This is the contribution we agreed to after we
became a Reconciling in Christ Synod.
Candidacy from $2,000 to $4,000.
Teams & TF Expenses from $530 to $750.
Synod Salaries & Benefits — Synod from $486,913 to $421,350.
= This reflects a change in how we account for our bookkeeping expense. The
bookkeeper is a contracted position and is now recorded in the Operations
section of the budget.
=  We also now know the actual expenses for Portico, so this specific number is
reflected in this section.
Bishop’s Fall Theological Conference from SO to $4,000.
=  We were not able to cover the full cost through registration costs, so we added
it back into the budget.
First Call from S0 to $2,000.
Travel (Synod Staff) from $35,000 to $38,000.
Asset Replacement Fund from $2,000 to $5,000 so that we can replenish this fund after
purchasing two new cars for the synod.
Office Operations from $43,332 to $26,600 to reflect how well our synod staff has
trimmed expenses.
Audit from SO to 548,000.
Accounting from S0 to 540,000 (this is the bookkeeper).
Meetings from $650 to $3,000.
Dean’s Meetings from S750 to 52,000

e This gives us a balanced budget at $1,305,100 for revenue/expenses.

FYE 1/31/27 PROPOSED BUDGET

Scott presented the FYE 1/31/27 Proposed Budget. Changes from the previous year’s (revised) budget

include:

e Support and Revenue

O
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Congregations — We actually kept this amount the same at $1,175,000.
Temp. Restricted Funds Released — We decreased from $90,000 to $71,000.

e Expenditures:

O

o

ELCA Churchwide Ministry was kept at $587,500. This is based on a formula of how
much we receive, passing along 50% of what we receive to Churchwide. There needs to
be some discussion about reducing this contribution to $561,600, which would lower us
to a 48% contribution.

Synod Salaries & Benefits — Synod was increased from $421,350 to $457,692. With the
election of a new bishop, there are lots of questions about this section of the budget
(how much will Portico cost, what will the staff configuration look like). We did a
placeholder of $36,000 because we will likely have to cover more health insurance in
the new administration. This also includes an elimination of the Lay Ministry
Coordinator position.



o Campus Ministry Salaries & Benefits was reduced from $75,000 to $50,000.
= We are not sure if/when KU Campus Ministry will call a new pastor. They have
finally put together a functioning board.
Office Operations — Total was increased from $26,600 to $26,933.
Audits was reduced from $48,000 to $13,000 because we will hopefully be caught up.
Accounting was increased from $40,000 to $41,2,000.
Meetings was reduced from $3,000 to $2,000.
Bishop Transition Set Aside was increased from $6,000 to $10,000 so we can begin to
replenish that fund.
o This leaves us with a balanced budget for the FYE 1/31/26 Proposed Budget at
$1,260,075 for revenue/expenses.
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Discussion included:
o Should we reduce our contribution to ELCA Churchwide from 50% to 48%?
= |t was suggested that if we have a surplus or extra funds at the end of the year,
that we could prioritize passing that along to Churchwide to help make up that
difference.
= Because we did finish the year better than we anticipated, maybe we can keep
it at 50% and then address any potential reduction in contributions when we
typically revise the budget.
= In order to keep it at 50%, we will likely need to dip into our reserve funds.
= Ultimately, we decided to keep the level of contribution at 50%, and then
reassess things throughout the year when we revise the budget.
o The Bishop mentioned that other synods are wrestling with many of the same issues.
Some synods have begun supplementing their operations from other sources of income.
One synod places all of the funds from the sale of buildings into an endowment, and
then uses that endowment to help fund synod operations.
SC 25.03.07.A14 It was MSC to recommend the FYE 1/31/27 Proposed Budget as
amended to the 2025 Synod Assembly for final approval.
Rich & Michelle, our bookkeeper, have been tracking down and sending out all of the
passthrough funds that we were behind on. They discovered $546 that we don’t know what it
was given for.
o SC25.03.07.A15 It was MSC to put this $546 into the Synod Assembly Offering.

BISHOP’S REPORT

Bishop Candea presented a written report. Verbal highlights included:

Rev. Aimee Appell was given 8 weeks of medical leave, per our personnel policies. She
continues to struggle with her health and she has decided to resign her position on the Synod
staff. Her time on the staff ended on March 3™ at the conclusion of her medical leave.

The national climate is very tense right now, and there are concerns across the Church about
how to respond to changes in national policies. She has been using the phrase, “God’s Word.
Our Voices.” She is calling us & the Synod to keep Jesus at the heart of everything we do.
Conference gatherings are starting next week. Those conversations will be primarily about
discernment.



e She & Rev. Dave Whetter are starting to plan the last months of their ministry, likely having a
series of 3 retirement/goodbye celebrations across the Synod in August.

SYNOD ASSEMBLY UPDATE
e Resolutions Committee - A Resolutions Committee has been formed. The members include:
Rev. Dave Whetter, Rev. Brenda Rodger, Mark Conn, Emily Levin, Rev. Sue Tarkka (Chair), and
Rev. Stephen Zeller.
o SC25.03.07.A16 It was MSC to appoint Rev. Dave Whetter, Rev. Brenda
Rodger, Mark Conn, Emily Levin, Rev. Sue Tarkka (Chair), and Rev. Stephen Zeller as
the Resolutions Committee.

e Nominations — We do not yet have a Nominating Committee, but Jane Brda has agreed to chair
the Nominating Committee. The Deans will be helping fill in the nominations.

o SC25.03.07.A17 It was MSC to appoint Jane Brda as the chair of the
Nominating Committee.

e Voting Member Waivers — Several congregations have requested Voting Member Waivers. They
were all submitted properly and are all requesting to send two female voting members. The
congregations requesting Voting Member Waivers are St. Mark (Great Bend, KS), Emmanuel
(Hoisington, KS), Faith (Junction City, KS), Peace (Joplin, MO), Salem (Lenexa, KS), First (Mission
Hills, KS), Zion (Ferguson, MO), Christ and Trinity (Sedalia, MO).

o SC25.03.07.A18 It was MSC to approve the Voting Member Waivers for St.
Mark (Great Bend, KS), Emmanuel (Hoisington, KS), Faith (Junction City, KS), Peace
(Joplin, MO), Salem (Lenexa, KS), First (Mission Hills, KS), Zion (Ferguson, MO), Christ
and Trinity (Sedalia, MO).

e Display Table Requests — We do not have any display table requests this year.

e Synod Assembly Offering — We decided to designate our Synod Assembly offerings to Lutheran
World Relief & Lutheran Disaster Response in North Carolina, and divide the offerings evenly
between these two ministries.

Rev. Tina Reyes led us in prayer. We adjourned for the evening at 8:35pm.

Saturday, March 8

Present on Saturday: Bishop Susan Candea, Nancy Nagel (Vice President), Scott Shulte (Treasurer), Rev.
Chad Langdon (Secretary), Tullia Hamilton, Logan Simon, Rev. David Frerichs, Rev. Tina Reyes,
Rev. Richard Ashley, Alesia Roccia, Rev. Zac Sturm, Mindy Tillberg

Absent on Saturday: Dallas Rakestraw, Julie Barstow

Also in attendance was Rev. Donna Simon (Director of Evangelical Mission) and some members from the
Maize new start team: Jody Helton (PMA), Rev. Andrew Beers, and Brian Miller.

We reconvened on Saturday at 8:30am. Nancy called us to order and read the lyrics to a hymn.



NEW SYNOD AUTHORIZED WORSHIPPING COMMUNITY — MAIZE, KS

The Maize new start team presented a written ROSE Proposal and budget. (The ROSE Proposal is the
document used at ELCA Churchwide for new ministry starts and Synod Authorized Worshipping
Communities. Its stands for Rationale, Objectives, Strategy and Evaluation.) Rev. Chad Langdon (Christ
Lutheran, Wichita) and Rev. Andrew Beers (St. Paul Lutheran, Wichita) gave a brief presentation about
the work that this group has done over the last few months and what they feel God is calling them to do
in the future.

e This group is asking for two things: approval as a SAWC and to be able to use the funds from the
sale of Peace Lutheran (Newton, KS), which are designated specifically for new starts.

e After their presentation, the Synod Council had a discussion and asked good questions about
about funding, mission strategy, participation from other congregations in the area, availability
of funds for other SAWCs, and the path to sustainability. Rev. Donna Simon shared that the
Maize new start was approved by ELCA Churchwide and granted $25,950 in first year start up

funding.

e SC25.03.08.A19 It was MSC (Mindy, Logan) to approve the Maize Mission Start as a
Synod Authorized Worshipping Community.

e SC25.03.08.A20 It was MSC (Scott, Alesia) to utilize the funds from the closure of Peace

Lutheran (Newton, KS), which total $30,775.15, as start up funds for this ministry.

UPDATE ON KC MINISTRY PLAN

Rev. Donna Simon stayed to give an update on the closing of The Gathering Table and the Discernment
Team that has been thinking, praying and dreaming about what is next for this ministry. The
Discernment Team has been meeting for 7 months. They are ready to restart, leaning into
collaboration. They want to relocate and connect to Independence Christian Church (Disciples of
Christ), a church about mile down the road on Independence Blvd, which would cost $1000/month to
rent space. They have identified a potential mission developer, seminarian Sarah Ginther, who can
possibly help in this work. They have also been having conversations with Metro Lutheran Ministry
about working with a case manager to help on Saturday mornings. They are hoping to start their new
ministry in June and will be working on getting approval as a SAWC from ELCA Churchwide.

REPORTS FROM SYNOD STAFF, TEAMS, AND COMMITTEES
We acknowledged and briefly discussed the written reports we received from around the Synod. We
received written reports from:
e Rev. David Whetter, Bishop’s Associate
e Hollis Renewal Center
e LuMin St. Louis Campus Ministry
o Rev. Tina Reyes gave an update about what her ministry looks like as she seeks to
connect more with United Methodist congregations. Her focus with the students is
centered on the concept of belonging.
e Lutheran Campus Ministry — University of Kansas
e Lutheran Campus Ministry at Kansas State University
o This ministry has some new board members and, per their constitution, are requesting
approval of them.




o SC25.03.08.A21 It was MSC carried to appoint as the board of KSU Campus
Ministry: Susie Harms (President, 1 year term), Johan Rogers (Vice President, 3 year
term), Richard Reed (Secretary, 2 year term), Ismael Rodriguez (2 year term), Tony
Wichmann (2 year term), Larry Erickson (3 year term), and Rev. Austin English (ex
officio)

CHURCHWIDE VOTING MEMBERS
There have been some changes in availability to our previously elected voting members to the 2025
Churchwide Assembly. Rev. Lee Bennight & Rev. Matt Helfrich have both withdrawn their names. The
Nominating Committee has identified Rev. Austin English and Rev. Chris Naig to take their places.

e SC25.03.08.A22 It was MSC carried to appoint Rev. Austin English and Rev. Chris Naig

to attend the 2025 Churchwide Assembly as voting members.

Bishop Candea shared that at the Churchwide Assembly, the assembly will be electing a new Presiding
Bishop and other officers. They will be receiving a report from the Commission for a Renewed Lutheran
Church, which will likely have major implications on the structure of our Church. There will be a new
social statement on Civic Life and Faith. There will be some changes & updates to the social statement
on Sexuality. There will also be all the normal business of the Church to attend to.

ROSTER REPORT
Bishop Candea presented a written roster report.
e Synod Council Calls

o SC25.03.08.A23 It was MSC to grant a one-year term Synod Council call to
interim ministry to Rev. Larry Lemke, who will be serving as interim pastor of Lutheran
Church of the Atonement in Florissant, MO. This call is effective March 10, 2025.

o SC25.03.08.A24 It was MSC to grant a one-year term Synod Council call to
interim ministry to Rev. Matthew Schlake-Kruse, who will be serving as interim pastor
of Zion Lutheran Church in Ferguson, MO. This call includes the possibility for the
congregation to issue her a call. This call is effective March 10, 2025.

e Disability

o SC25.03.08.A25 It was MSC to grant Rev. Lee Bennight disability status,
effective March 7, 2025. He has been serving the Disciples of the Plains Parish
(Stuttgart, Phillipsburg, Kensington and Smith Center, KS).

o SC25.03.08.A26 It was MSC to grant Rev. Tim Leaf disability status, effective
March 5, 2025. He has been serving Trinity Lutheran (McPherson, KS).

CONGREGATION UPDATES

Salem Lutheran Church (St. Francis, KS) took their first vote on February 1, 2025 to disaffiliate from the
ELCA. St. John Lutheran Church (Bird City, KS) plans to take their first vote on March 9, 2025 to
disaffiliate from the ELCA. Both congregations, along with Zion Lutheran (Benkelman, NE), are being
served by Rev. Jim Gleason. At St. John's, they are requesting that we waive the 90-day waiting period
for final disaffiliation so they can catch up with the other congregations and have some peace within this
difficult situation.

e SC25.03.08.A27 It was MSC to approve the disaffiliation of Salem Lutheran (St. Francis)
and St. John Lutheran (Bird City, KS), and to waive the 90-day waiting period for final
disaffiliation.



Hope Lutheran (Rolla, MO) is also beginning conversations to disaffiliate and Bishop Candea will be
traveling there for consultation.

CONGREGATION CONSTITUTION
Bishop Candea presented that Messiah Lutheran (Lindsborg, KS) has updated their constitution and is
seeking approval. It is in good order.
e SC25.03.08.A28 It was MSC to approve the updated constitution for Messiah Lutheran,
Lindsborg, KS.

UPCOMING DATES

e Exec Committee Friday, May 16 1:00pm Zoom
e Synod Council Thursday, June 5 in person
e Synod Assembly June 5-7 in person

Bishop Candea closed us in prayer and we adjourned at 10:45am.
Respectfully submitted,

Rev. Chad Langdon
Central States Synod Secretary

Explanation of Motion Notation:
SC 25.03.07.A12 It was MSC to approve the minutes from the January 17, 2025 Synod Executive
Committee meeting.

The motions are in bold so they are easier to spot in the minutes.
e SC stands for “Synod Council”
e 25 the year: 2025
e 03 the month: March
e 07 the day: 7"
e« A stands for “Action”
o 12 means that this is the 12" action of the year by the organization
e MSC stands for “moved, seconded, and carried” which means that the motion passed



