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Minutes from the 
EXECUTIVE COMMITTEE MEETING 

of the Central States Synod 
May 16, 2025 

via Zoom 
 
Present: Bishop Susan Candea, Nancy Nagel (Vice President), Scott Schulte (Treasurer), Rev.  

Chad Langdon (Secretary), Rev. Zac Sturm, Julie Barstow 
 
Absent: Tullia Hamilton 
 
CALL TO ORDER 
Nancy called the meeting to order at 1:00pm and led us in this Land Acknowledgement: 

• We respectfully acknowledge that we are on the traditional, ancestral lands of the Osage, 
Kickapoo, and Kaskaskia Nations.  The process of knowing and acknowledging the land we stand 
on is a way of honoring and expressing gratitude for the ancestral people who were on this land 
before us.” 

• Bishop Candea led us in a devotion based on John 13 and encouraged us to see the world 
through the lens of love. 

 
SECRETARY’S REPORT 
Chad presented the minutes from the Synod Council meeting on March 7-8, 2025.  

• SEC 25.05.16.A29 It was MSC to approve the minutes from the Synod Council meeting on 
March 7-8, 2025.  (Motion notation explained at the end of these minutes) 

 
TREASURER’S REPORT 
Scott presented a written treasurer’s report: 

Financial Status as of 4/30/2025, after 3 months of the fiscal year, ending January 31, 2026. 
Income from congregations 

• $279,409 received 
• The amount received is $14,341 less than what was anticipated in our revised spending 

budget, a -5.1% variance 
• The amount received is $37,191 less than received last year, a -13.3% variance 

ELCA Churchwide Contribution 
• $139,705 contributed to Churchwide 
• This is $7,170 less than anticipated in the revised spending budget, a -5.1% variance 
• The amount contributed is $18,595 less than last year, a -13.3% variance 

Synod Expenditures 
• $155,185 spent 
• The amount spent is $24,215 less than budgeted, a -15.6% variance 
• This is also $8,549 less than spent last year, an -5.5% variance 

Total Support & Revenue vs. Total Expenditures  
• $299,305 received in Total Support & Revenue, $26,970 less than anticipated and 

$42,344 less than last year 
• $294,890 in Total Expenditures, $31,385 less than anticipated, and $27,144 less than 

last year 
• Net surplus of $4,415 as compared to a $19,652 surplus last year 
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Analysis of Financial Status 
• We ended the 2024 fiscal year with a very loud bang and began the new year with barely a 

whimper.  The giving from the congregations was outstanding, but then the very next month 
we experienced the worst month of giving that I have seen.  This is a tough way to start the 
year and we are still feeling the effects of that after completing one quarter of the year.  The 
months of March and April were very similar to last year.  They were solid in providing the 
funds needed to support our budget. 

• Synod expenses were lower than budgeted and below last year.  This is driven by a greater 
than expected off-set for the campus ministry pastoral salaries and lower than expected 
travel expenses.  The campus ministry off-set is primarily a timing issue in that the two sites 
with pastors have caught up with the amounts needed to support the pastor compensation. 

• Total Support and Income is lower than expected due primarily to the shortfall in giving 
from the congregations.  Total Expense are lower than expected due to the lower synod 
expenses as reported previously, plus the decrease in giving to Churchwide also driven by 
the decrease in giving from the congregations.  We did end the quarter with a slight surplus, 
which is positive, but it was lower than the surplus we saw in 2024.   I will also point out that 
the budget calls for releasing $90,000 of temporarily restricted funds for the year, which 
would equal $22,500 for the quarter.  We have released none of these funds thus far. 

• Discussion included: 
 Campus Ministry – Given the decreasing amount that we are able to contribute to 

our Campus Ministries, it may be time to address how we process those 
contributions.  Rather than facilitate their salaries & benefits, we could just give a 
grant to each of the Campus Ministries, and then let them distribute the funds for 
salaries, benefits, etc.  We decided that this is something for the staff & bookkeeper 
to decide how to work out.     

 
AUDIT REPORTS 
We were looking to complete 4 audits this year.  We finished the audit for FYE 2021 in February.  We are 
currently working on the audit for FYE 2022 and we were hoping to complete that audit by June.  
Unfortunately, it is taking a little longer than expected, but will likely be done in July.  The audit for FYE 
2023 will hopefully be finished in late September or early October.  That means the audit for FYE 2024 
should be finished by January 2025. 
 
RISING INSURANCE COSTS 
Last year, we paid Church Mutual $3,003 for our liability & property insurance.  The new bill was for 
$5,009, almost a 70% increase.  WE agreed to explore our options with other companies to see what 
else might be out there. 
 
ONCE WE WERE REFUGEES 
Once We Were Refugees has decided to close and end their ministry.  They had $8619.48 in remaining 
funds.  They transferred that money to the Synod and ask that it be distributed to ministries that deal 
with immigrants and/or refugees.   

• SEC 25.05.16.A30 It was MSC to distribute the $8,619.48 equally among the Central 
States’ three ethnic specific ministries: Mision San Juan de Dios (Wichita, KS), Sagrado Corazon 
(Garden City, KS), and the South Sudanese Worshipping Community (St. Joseph, MO). 

 
BISHOP’S REPORT 
Bishop Candea presented a written report.  She highlighted: 
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• She does not receive reports from all of the rostered leaders and retired leaders, and tracking 
them down is sometimes a challenge.   

• Through the years, we have had some problems with retired pastors remaining in the 
congregations they retired from.  In their retirement paperwork, Bishop Candea has created a 
form that the retiree must sign to say that they are aware of the retirement policies and asking 
the retiree about the new congregation they are joining. 

• She presented two funding requests for organizations that, per her role as the Bishop, she sits 
on the boards of: Bethany College & KIFA. 

o SEC 25.05.16.A31 It was MSC to allocate $500 for a donation to Bethany College 
on behalf of the Bishop, and $800 to support KIFA’s annual dinner this year.  This 
would come from the Council Discretionary Fund. 

 
SYNOD ASSEMBLY UPDATES 

• Registration has closed and there will be 325 voting members, and about 350 people attending 
in total.  Our ratios (lay/rostered) are in good shape. 

• Nominating Committee – They have submitted the following nominations: 
o Synod Council: 

 Person of Color (lay female)  Tullia Hamilton (Bethel, St. Louis) 
 Deacon     Joanne Hickey (Reformation, Wichita) 
 Young Adult (male or female)  Bethany Hill (KU Campus Ministry) 

Samuel Neff (Redeemer, Salina) 
 Youth (2 year term)   open 

o Consultation Committee (6 year term)   
 Clergy                  Rev. Melissa Woeppel (Bethany College) 
 Clergy     open 
 Lay (2 years of existing term)  open 

o Discipline Committee (6 year term)   
 Lay     Douglas Reed (Bethsaida, KS) 
 Clergy     Rev. Chris Deines (Bethany, Lindsborg) 
 Clergy     open 
 Clergy     open 

o SEC 25.05.16.A32 It was MSC to approve the Nominating Committee’s report as 
presented.   

• Resolutions Committee – There are 2 resolutions that have been properly submitted: 
o Commitment to the Development of New Congregations 
o A Season of Global Awareness 

• Compensation Guidelines Committee – They have done their work and are recommending an 
increase to the base salary of 2.9%. 

o SEC 25.05.16.A33 It was MSC to accept the updated compensation guidelines as 
presented and recommend them for approval by the Synod Assembly. 

• Display Tables –  
o John Prange from the Insurance Board has requested a table. 

 SEC 25.05.16.A34 It was MSC to approve a display table for John Prange 
from the Insurance Board. 

o Josh Martinson from Martinson Farm, LLC has applied to have a display table. 
 SEC 25.05.16.A35 It was MSC to deny the request for a table for 

Martinson Farms. 
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• Voting Member Waiver – Trinity (Topeka, KS) has submitted a request for a voting member 
waiver so that they can send two females.  It was submitted past the deadline.  

 SEC 25.05.16.A36 It was MSC to approve the voting member waiver for 
Trinity (Topeka, KS). 

 
CHURCHWIDE VOTING MEMBERS 

• Nancy Nagel is unable to attend the Churchwide Assembly this summer.  Our Synod Constitution 
currently has the following continuing resolution: 

o S8.22.A04.  The vice president shall be a voting member of the Churchwide Assembly. 
• Because Nancy cannot attend, if we want to send a replacement for her, we need to amend this 

continuing resolution. 
o SEC 25.05.16.A37 It was MSC to amend continuing resolution S8.22.A04 to read: 

 
S8.22.A25.  The vice president shall be a voting member of the Churchwide Assembly. 
In the event that the vice president is unable to attend the Churchwide Assembly, the 
Synod Council may, during the allowable period specified by the ELCA Constitution, 
appoint a replacement voting member, or in the 30 days prior to the assembly or 
during the assembly, the synod bishop may appoint a replacement. 
 

o This now becomes S8.22.A25 because it was approved in 2025. 
• Now that the continuing resolution has been changed, we can now substitute a voting member 

for Nancy.  Per Churchwide request (in order to keep proper ratios), they asked that we 
substitute Nancy with a lay male. 

o SEC 25.05.16.A38 It was MSC to appoint Rich Gates at a Voting Member to the 
2025 Churchwide Assembly in place of Nancy Nagel. 

 
ROSTER REPORT 
Bishop Candea presented a written roster report.   

• On Leave From Call 
o Rev. Alfi Wyatt is actively seeking a call and was approved by the Council of Bishops to 

extend their On Leave From Call status for a 4th year. 
 SEC 25.05.16.A39 It was MSC to grant Rev. Alfi Wyatt another year of On 

Leave from Call status, effective May 15, 2025.  This is their 4th year of On 
Leave from Call. 

• Retirements 
o SEC 25.05.16.A40 It was MSC to grant Rev. Jon Anderson retirement status, 

effective July 1, 2025.  He has been serving Prairie Faith Shared Ministry (Emanuel in 
Ogallah, Bethlehem in WaKeeney, and St. John in Ellis, KS) 

o SEC 25.05.16.A41 It was MSC to grant Rev. Winston Persaud retirement status, 
effective July 1, 2025.  He has been serving as a professor at Wartburg Seminary in 
Dubuque, IA. 

 
CONGREGATION DISAFFILIATIONS 
St. John (Bird City, KS) and Salem (St. Francis, KS) are a shared ministry.  On May 18, St. John (Bird City, 
KS) will take their 2nd vote to disaffiliate from the ELCA.  On May 23, Salem (St. Francis, KS).  Their pastor, 
Rev. Jim Gleason, has indicated his desire to leave the ELCA with these congregations, but he has not yet 
resigned from the roster.  Those votes (if successful), will end his call. 
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CONSTITUTIONS 
There have been three congregations who have recently updated their constitutions, and everything is 
in order: St. James (Kansas City, MO), St. Paul’s (West Plains, MO), and St. Martin (Kansas City, KS). 

• SEC 25.05.16.A42 It was MSC to approve the updated constitution for St. James (Kansas 
City, MO). 

• SEC 25.05.16.A43 It was MSC to approve the updated constitution for St. Paul’s (West 
Plains, MO). 

• SEC 25.05.16.A44 It was MSC to approve the updated constitution (with some minor 
grammatical changes) for St. Martin (Kansas City, KS).   

 
ANNOUNCMENTS 

• It was noted that at our Synod Council meeting in June, we need to discuss the SAWC Proposal 
for Oasis. 

• We also gave thanks for the ministry of Linda Lockhart, who died recently.  She had served 
faithfully on the Synod Council for several years. 

 
UPCOMING DATES 

• Synod Council   Thursday, June 5 1:30pm   in person 
(Presiding Bishop Elizabeth Eaton will be joining us.) 

• Synod Assembly  June 5-7     in person 
• Exec Committee  August TBD  TBD 

 
ADJOURNMENT 
Nancy closed us in prayer and we adjourned at 2:45pm. 
 
    
 
Respectfully submitted, 
 
Rev. Chad Langdon 
Central States Synod Secretary 
 
 
 
Explanation of Motion Notation: 

• SEC 25.05.16.A29 It was MSC to approve the minutes from the Synod Council meeting on  
March 7-8, 2025.   

The motions are in bold so they are easier to spot in the minutes. 
• SEC stands for “Synod Executive Committee” 
• 25 the year: 2025 
• 05 the month: May 
• 16 the day: 16th  
• A stands for “Action” 
• 29 means that this is the 29th action of the year by the organization 
• MSC stands for “moved, seconded, and carried” which means that the motion passed 


