So You Need a Child and Vulnerable Adult Safety Policy — A Getting
Started Process Guide

BACKGROUND KNOWLEDGE

e Assess what your church is already doing and write down details (ie. background checks
every three years).
Review the current policy, if one exists.
Review any staff handbooks/policies as there may be pertinent language in those.
Ask what part of the congregation “owns” the policy to help determine the best way to
approach any conversations (ie. staff, council, etc).

e Does your church have a budget for this work?

CONSULTATIONS/CONSIDERATIONS

At least one child abuse expert in developing policies (ie. Zero Abuse Project).
Congregation’s lawyer (they may have policy guidelines they want you to include.)
Insurance Company
o Don’t simply take their policy as is but review their guidelines. An insurance
policy has a focus on protecting the company and the church as an institution.
e |f your congregation is Reconciling in Christ (RIC), make sure your policy is in alignment
with your congregation’s welcome statement.

YOU WILL NEED A TEAM

e Create a team of 3-5 people to review and create a policy.
o lItisideal to have a staff person on the team.
o Identify if it's good for your congregation to have a council member on the team.
o Include someone on the team that understands/uses social media.
o Team should be aware that this process can take 6 months to 1 year.
e Consider who should be on the creating/writing team v. who should be on an
implementation team.



TEAM MEETINGS

e Team Meeting #1
Devotional on theological grounding for protecting children and vulnerable adults.
Include education on trust, including possible generational differences.
Set Team norms.
General education on why this matters particularly for congregations
(congregations are targets, are often naive, and we have a bad track record).
General education on survivor bias and the belief that “it can’t happen here.”
Decide on a plan for communication with staff and council. (ie. Will summaries or
minutes be shared and how frequently?)
o Homework: Read “Jacob’s Hope” article before the next meeting and view other
resources available on the synod website.
e Team Meeting #2
o Resource Discussion (ie. Jacob’s Hope article and other resources on synod
website).
m  What was new?
m Did anything surprise you? Why did you find it surprising?
m Are there any places of tension or curiosity?
m  What's missing? (ie. online safety)
o Option to reach out to Victor Vieth from Zero Abuse Project or Center for Faith &
Child Protection - Zero Abuse Project to ask questions, receive a recommended
sample policy, or engage in various trainings they offer.
o Homework: Review sample policies to share the best parts at the next meeting.
m  See sample policies of various sized congregations on synod website
e Team Meeting #3
o Share about reviewed policies.
o Discuss policies.
o Decide on a sample policy to start from.
e Team Meeting #4
o Small group works on drafting/editing.
e Team Meeting #5
o Small group works on drafting/editing.
o Format policy in an easy-to-read way.
e Team Meeting #6
o Present draft to the whole group.
o Make additional edits based on feedback.
o Schedule time with the council to present the drafted policy and receive
feedback.
e Team Meeting #6.5
o Optional Consultation with Zero Abuse Project’s Center for Faith and Child
Protection to review written policy.
e Team Meeting #7
o Make edits as agreed upon from the council meeting.
o Submit final policy to council for approval and presentation to congregation.

o

o

o



https://sojo.net/magazine/december-2018/shouldnt-we-just-trust-christian-leaders
https://wordandway.org/2024/04/30/why-faith-based-groups-are-prone-to-sexual-abuse-and-how-they-can-get-ahead-of-it/
https://static1.squarespace.com/static/5b0a335c45776ee022efd309/t/5be808abf950b7767092ffc5/1541933231969/Developing+Effective+Church+Policies+on+Child+Maltreatment+-+Vieth.pdf
https://zeroabuseproject.org/staff-profiles/victor-vieth/
https://zeroabuseproject.org/for-professionals/cfcp/
https://zeroabuseproject.org/for-professionals/cfcp/
https://zeroabuseproject.org/for-professionals/cfcp/
https://zeroabuseproject.org/for-professionals/cfcp/

e Team Meeting #8
o ldentify implementation team - ideally at least one person carries over from the
creating/writing team to answer questions and provide context.
o Celebrate your success in creating safer spaces for children and vulnerable
adults!

IN THE MEANTIME

You don’t need a policy to start implementing best practices or having conversations around
best practices. When you’re having conversations, this language might be helpful:
e We want to be a church that follows best practices in child and vulnerable adult safety.
Some of the ways that we're starting to do that better is... (share what you’re doing)
e When we follow best practices, we're teaching children how trusted adults and leaders
behave.
e \When we have policies in place and communicated, those who intend to harm children
or vulnerable adults will have greatly decreased opportunity and may stay away
altogether.
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